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LETTER OF INVITATION

Reference No.: [HQ-PP001/6/2026-PP]

Date: [24/02/2026]

To: Prospective Respondents (Technology Providers / System Integrators / OEMs /
Startups / Research Institutions)

Subject: Request for Information (RFI) – Exploring Technologies to Conduct
Examinations in Digital Mode

Staff Selection Commission (SSC) conducts large-scale examinations across multiple
subjects and regions. In view of increasing scale, complexity, and the need for
transparency, SSC is exploring secure, scalable, and technology-driven solutions for end-
to-end delivery of examinations in digital mode.

Through this RFI, SSC invites information from interested entities on technology
approaches, architectures, security practices, operational models, and indicative cost
drivers related to digital examination systems. This exercise is non-binding and intended
to inform SSC’s future strategy, which may include pilots/proof-of-concepts and
subsequent procurement processes.

Responses shall be submitted as per the instructions in Part II and using the templates
provided in the Appendices.

Sincerely,

[Rajiv Saini]
[Joint Director(ER)]
Staff Selection Commission
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PART I – BACKGROUND, OBJECTIVES AND SCOPE

1. Background
SSC conducts examinations at scale, involving diverse candidate categories and
geographically distributed test centers. The Commission is examining the feasibility of
delivering examinations in digital mode with strong assurance on security, fairness,
scalability, and auditability.

2. Objectives of this RFI
 Understand available and emerging technologies for digital examination delivery

(end-to-end).
 Assess feasibility, scalability, security posture, and high-level cost drivers of different

approaches.
 Identify multiple technology options and architectural models prior to planning pilots

/ PoCs and any future procurement.
 Build a knowledge base to inform SSC’s future roadmap.

Note: This RFI is not a commitment to procure and does not invite commercial
quotations.

3. Scope of Exploration
Respondents may propose solutions covering one or more of the areas below. Responses
may include alternative approaches not listed here.

3.1 Examination Delivery Modes (Illustrative)
 Computer Based Test (CBT).
 Tablet/handheld device based test delivery.
 Offline-first or hybrid models.
 Secure Bring-Your-Own-Device (BYOD) models (if any).
 Remote proctored models and controlled-center proctoring.
 Emerging modalities (e.g., wearable devices (google glass etc)).

3.2 Core Functional Components (End-to-End)
 Question paper encryption and secure distribution.
 Candidate registration, authentication and identity verification (including biometrics

where applicable).
 Exam conduct controls, invigilation/proctoring and monitoring.
 Answer capture, encryption, secure storage and controlled submission.
 Evaluation (automated/manual as applicable), result processing and reporting.
 Comprehensive audit trails, logs etc.



4. Infrastructure and Deployment Models
Respondents may describe proposed architectures, including but not limited to:

 Centralized vs decentralized architectures (including regional hubs).
 Cloud, on-premises, or hybrid hosting models.
 Edge-computing approaches.
 Low bandwidth / intermittent connectivity models and resilience mechanisms.

5. Security, Privacy and Compliance Considerations
Proposals should address security by design and operational controls. Illustrative
considerations include:

 End-to-end security architecture (data in transit, at rest, and during processing).
 Controls to reduce impersonation, collusion, cheating and information leakage.
 Device hardening, kiosk/lockdown modes, secure boot, and tamper detection (as

applicable).
 Logging, traceability, audit trails and forensic readiness for incident investigations.
 Compliance with applicable IT policies, data protection requirements and examination

guidelines.

6. Demonstration / Proof of Capability (If Invited)
For the limited purpose of assessing technical capabilities, SSC may invite selected
respondents to demonstrate a sample digital examination for a minimum of ten (10) test
users. Such demonstrations, if conducted, will be non-commercial and non-binding and
would have to demonstrate entire end-end process of the examination including registration
of candidates, allocation of seating , delivery of QP, capture of Response and transmitting
back, monitoring of candidates (logs and CCTV)

(i) Technical Presentation & Interaction: The interested entity shall make a detailed
technical presentation covering architecture, security, scalability, and operational aspects
of the proposed solution. The presentation and demonstration shall be evaluated by an
Expert Committee constituted by the organization for the purpose of technical
assessment.
(ii) Security Assessment & Ethical Testing: The entity shall, if required, facilitate
technical security assessment / ethical hacking / vulnerability assessment of the
proposed solution by authorized experts or agencies nominated by the organization, strictly
for evaluation purposes.

7. Possible Next Steps (Indicative)
 Stakeholder consultations and requirement refinement.
 Pilot / Proof-of-Concept (PoC) in limited centers or simulated environments.
 Drafting of a detailed RFP / tender document if required.
 Phased implementation or hybrid model adoption based on outcomes.



PART II – INSTRUCTIONS FOR RESPONDENTS AND SUBMISSION PROCESS

8. Who May Respond
Responses are invited from technology providers, system integrators, OEMs, startups and
research institutions with relevant capabilities.

9. Response Contents
Respondents should provide information under the following heads (templates provided
in Appendix A/B):

 Organization profile and relevant experience.
 Organization last 3 yrs turnover (supported by last 3 yrs financial statements and ITR)
 Proof of deployment of Solution (copy of contract/work order)
 Solution overview and differentiators.
 Scalability and performance evidence (tested concurrency, throughput).
 Security architecture, certifications and compliance posture.
 Deployment and operational model (including offline/hybrid if proposed).
 Indicative cost components / cost drivers (no commercial quote).
 Case studies / references / pilots (if available).
 Known risks, limitations and mitigation strategies.

10. Submission Mode and Deadline
Submission Mode: Physical Submission/ Online portal

Last Date & Time: [17/03/2026, 11:59 IST]

Submission Address: Sh. Rajiv Saini, Joint Director(ER), Room No. 414, 4th Floor,
Block-12, CGO Complex, Lodhi Road, New Delhi - 110003

11. Clarifications
Any clarification requests should be sent to the contact point mentioned on the cover page.
SSC may publish consolidated clarifications, if required.

12. Disclaimers
 SSC may accept or reject any or all responses without assigning reasons.
 SSC may modify or withdraw this RFI at any time.
 SSC is not liable for any costs incurred by respondents in preparing or submitting

responses.
 Submission of a response does not create any obligation or right on either side.



13. Indicative Schedule
Milestone Date / Window Remarks
RFI Issue [24/02/2026] RFI published

Clarification Window [24/02/2026] to
[03/03/2026]

Questions via
email/portal

Response Submission Deadline [17/03/2026] As per Part II, Section
11

Shortlisting for Interactions (if
any)

Will be intimated in due
course

Optional; at SSC’s
discretion

Demonstrations / Presentations
(if any)

Will be intimated in due
course Optional; non-binding



PART III – INDICATIVE EVALUATION AND NEXT STEPS

15. Indicative Evaluation Approach (For RFI Purposes Only)
SSC may use the responses to compare approaches on a non-scoring basis. Indicative
evaluation dimensions may include:

 Coverage of end-to-end digital examination lifecycle and key functional components.
 Security architecture maturity, anti-cheating controls, auditability and compliance

readiness.
 Scalability, performance evidence and ability to operate under constrained

connectivity.
 Operational feasibility at national scale (center readiness, device management, support

model).
 Interoperability, extensibility, and ability to support phased rollout / modular adoption.
 Indicative cost drivers and effort required for deployment and operations.
 References, pilots, and demonstrated capability in similar high-security contexts.

16. Data Handling and Confidentiality
Respondents should clearly mark any confidential sections in their submissions. SSC will
handle submissions responsibly; however, respondents are encouraged to avoid sharing
trade secrets unless necessary for RFI purposes.

17. Outcomes and Potential Follow-on Activities
Based on RFI outcomes, SSC may undertake one or more of the following:

 Stakeholder consultations and requirement refinement.
 Pilot / Proof-of-Concept (PoC) in limited centers or simulated environments.
 Drafting of a detailed RFP / tender document if required.
 Phased implementation or hybrid model adoption based on outcomes.



APPENDIX A – RFI RESPONSE FORMAT (TEMPLATE)

Respondents may structure their response using the following headings:

A1. Executive Summary

High-level overview of proposed approach and key differentiators.

A2. Organization Profile

Company/Institution details, years in operation, relevant experience, and key personnel.

A3. Proposed Solution Overview

Architecture, modules, technology stack, and delivery modes supported.

A4. Examination Delivery Flow

End-to-end process from question preparation to result processing and analytics.

A5. Security & Integrity Controls

Identity verification, proctoring, lockdown, encryption, logging, incident response.

A6. Scalability & Performance

Benchmarks, concurrency tested, load strategy.

A7. Deployment & Operations

Cloud/on-prem/hybrid, center setup, device management, support model.

A8. Offline/Low-Bandwidth Operations

How exams run without internet, sync mechanisms, conflict handling.

A9. Interoperability & Extensibility

APIs, integrations, modularity, future enhancements.

A10. Indicative Cost Components

Cost drivers (hardware, software, services, operations) – no quotation.

A11. References / Case Studies

Similar implementations and contact references (optional).

A12. Risks & Limitations



Known constraints, assumptions, and mitigation approach.

APPENDIX B – ORGANIZATION INFORMATION PROFORMA

B1. Organization Details

Legal Name of Entity:

Type of Entity
(Company/LLP/Partnership/Academic/Research):

Year of Establishment:

Registered Address:

Corporate Website:

Primary Contact Person
(Name/Designation):

Email:

Phone:

Local Office (if any):

Relevant Certifications (e.g., ISO, security certifications):

Experience in Examination/Education/High-Security Systems (brief):

Key Technology Partnerships / OEM relationships (if any):



B2. Relevant Project References (Optional)

S.
No. Client/Project Scope Year Scale (Users/Centers) Contact

(optional)



APPENDIX C – TECHNICAL & OPERATIONAL QUESTIONNAIRE

Please answer the following to the extent applicable to your proposed approach:

C1. Which examination delivery modes do you support (CBT/tablet/offline-
first/BYOD/remote proctoring)? Describe limitations.

C2. Describe your approach to secure question distribution, encryption and key
management.

C3. Describe candidate authentication and identity verification (ID checks, biometrics,
liveness, etc.).

C4. What exam conduct controls do you provide (Remote hacking, encryption etc.)?

C5. Describe proctoring options (in-person, AI-assisted, remote) and how incidents are
recorded and resolved.

C6. Offline/low-bandwidth operations: How does the system function with intermittent
connectivity? How is conflict handled?

C7. Scalability: Maximum tested concurrent users, approach to load testing, and typical
infrastructure sizing assumptions.

C8. Security posture: Relevant security certifications/audits, vulnerability management,
logging, and forensic readiness.

C9. Data privacy: Data minimization, retention, access controls, and compliance
considerations.

C10. Integrations: Available APIs, integration approach with registration/result systems,
and reporting interfaces.

C11. Operational model: Center onboarding, device management, support/helpdesk, and
training approach.

C12. Risks/limitations and mitigation strategies.



APPENDIX D – INDICATIVE COST COMPONENTS (HIGH-LEVEL)

No commercial quote is required. Please indicate the major cost drivers applicable to
your approach.

Cost Component Typical Drivers Remarks /
Assumptions

Hardware/Devices (if
applicable)

Candidate devices, spares, accessories,
secure storage, imaging

Center Infrastructure LAN/Wi-Fi, power backup, servers/edge
nodes, security controls

Software &
Licensing

Platform licensing, proctoring modules,
analytics/reporting

Cloud/Hosting (if
applicable)

Compute, storage, network, DR,
monitoring

Implementation
Services

Configuration, integrations, testing, pilot
execution

Operations &
Support

Helpdesk, incident handling, patching,
monitoring, field support

Security &
Compliance

VAPT, audits, cyber hardening,
certifications

Training &
Documentation Training programs, user manuals, SOPs



APPENDIX E – CONFIDENTIALITY UNDERTAKING (OPTIONAL
TEMPLATE)

This template may be used if SSC requests a confidentiality undertaking for
demonstrations or deeper technical discussions.

This Confidentiality Undertaking (“Undertaking”) is made on [………(DD/MM/YYYY)]
between:

1) Staff Selection Commission (“SSC”), and

2) [Respondent Legal Name], having its registered office at [Address] (“Respondent”).

Purpose: To enable limited sharing of information for technology evaluation relating to
digital examinations.

The parties agree that:

 Information shared for evaluation will be used only for the stated purpose and not for
any unrelated activity.

 Each party will take reasonable measures to protect the other party’s confidential
information from unauthorized disclosure.

 Confidential information does not include information already in the public domain
or independently developed without reference to the other party’s information.

 Either party may request return or deletion of confidential material where feasible,
subject to applicable record-retention obligations.

 This Undertaking does not grant any license or transfer of intellectual property rights.
 The Undertaking remains effective for [ ] years from the date of signing.

For SSC: Name/Designation:
Date:

For Respondent: Name/Designation: Date:
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